The IKAN Project
Equal Opportunities and Diversity
Department University & Society

What is IKAN?
IKAN (I can!) is a tutoring program in which volunteer
university and college students offer educational
support to non-Dutch speaking newcomers and
refugees in secondary schools in and around Antwerp
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Origin of IKAN
• In collaboration with and supported by the AUHA
• Equal Opportunities and Diversity Team:
→ 12 years of expertise with “Tutoraatproject”
→ Contribute to the mission of the UA as a socially engaged
university
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Origin of IKAN

% tov totaal aantal inwoners per leeftijdsgroep

The proportion of inhabitants of foreign origin in Antwerp in
different age groups, 2013 (Lokale Inburgerings- en Integratiemonitor)
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Origin of IKAN
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Origin of IKAN
• Despite the support of newcomers during OKAN and
afterwards
↔ the transition from OKAN to regular
education is difficult (AgODI, 2016):
» Most of them end up in vocational secondary education
» More often a C-certificate
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Aims
• To strengthen the position of ex-OKAN pupils in
secondary education and to avoid the 'waterfall'
effect
• To increase the inflow and success rates of
newcomers in higher education
• To provide students with the opportunity to gain
a first experience in education and to develop
coaching and intercultural competences
• To give schools the opportunity to exchange
experiences/expertise with other schools
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How?
• Weekly meetings:
 Cross-curricular support
 Social support
 Introduction in the world of higher education

• Working group of school coordinators
• Steering committee
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Evaluation pilot phase
• Pilot phase:
 From the 6th of March to the 19th of May 2017
 4 schools, 33 tutees, 10 tutors

• Evaluation
 Via online-questionnaires, focus group discussions,
observations
 Respondents: tutors, school coordinators, tutees
 Focus on benefits & challenges of IKAN
 Determines the further set-up and modalities
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Learning effects tutors
 Social communicative skills:
"I tried to keep the classes as fun as possible by using movies, music, games like
memory and so on frequently, hoping the tutees would come back next week.“
(tutor)
"In the beginning, the meetings did not go smoothly, but we made a Whatsapp
conversation group and now I always ask what they want to do during the
sessions. So I can prepare myself (…), and we can start up faster and work more
efficiently during the sessions.“ (tutor)
"I would never have thought of using Whatsapp as a means of communication
with my students, but it turned out to be efficient.” (school coordinator)
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Learning effects tutors
 Intercultural competences:
“What I also noticed is that those youngsters are really into politics. (…) In my
group, there were e.g. two boys. We had a discussion once. I don’t remember the
details of it anymore, because I had difficulties to understand their points of view;
it was about politics in the Middle-East. (Contrastingly,) when I was in the third
year of secondary education (just like them), I was not interested in politics. But
these are war refugees, so politics are very relevant for them. I also noticed they
look at us and at the USA from a different perspective. I was puzzled to consider
world politics in that way. And then I thought; the news etc., we see it from our
European point of view but they look at it from a completely different point of
view.” (tutor)
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Learning effects tutors
 Pedagogic and didactic skills:
"I often wondered: ‘How do you explain this?’ or ‘how do you teach that’?,
because for me it is so obvious.“ (tutor)
“Each week the tutees became more and more enthusiastic. In the beginning, I
was nervous because they also had questions for math, but I succeeded to explain
it.“ (tutor)
“(…) Tutee Z learns very quickly but during the classroom the teachers explain the
study material too quickly. As a consequence, he does not understand the
teachers’ explanation. I was able to explain him everything clearly on pace
adjusted to his needs. After the explanation, he makes exercises first and then we
correct them together. In the case of tutee Y the focus was mainly on his Dutch
pronunciation and his vocabulary. So, he reads 3 pages during each lesson and I
correct whenever needed. Then he does exercises to practice new words. “(tutor)
11

School year 2017-2018
 More attention to:
-

Guidance from the schools
Tutors support each other
Tutor training
IKAN as an internship
…

 IKAN extends from 4 to 8 schools
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Questions/comments?

13

